MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 264

May 20, 2015

The Board of Directors (the “Board”) of Harris County Municipal Utility District
No. 264 (the “District”) met in regular session, open to the public, on the 20th day of
May, 2015, at Allen Boone Humphries Robinson LLP, 3200 Southwest Freeway, Suite
2600, Houston, Texas, outside the boundaries of the District, and the roll was called of
the members of the Board:

Russell Appelget President

Jose Nava Vice President

Donnice Hoffman Secretary

Charles E. Brandman Assistant Vice President
Thomas Winkler Assistant Secretary

and all of the above were present, thus constituting a quorum.

Also present at the meeting were Ryan Fortner of Wheeler & Associates, Inc.;
Victor Saenz and Stephen Swindell of Jones & Carter, Inc. (“J&C”); Wendy Austin of
District Data Services (“DDS”); Anthea Moran of First Southwest Company; Harlen
Wunsch of Severn Trent Services, Inc. (“ST”); and Robert A. Seale and Alyssa
Ollwerther of Allen Boone Humphries Robinson LLP (“ABHR”).

MINUTES

The Board considered approving the minutes of the April 15, 2015, regular
meeting.  After review and discussion, Director Appelget moved to approve the
minutes as presented. Director Nava seconded the motion, which passed by
unanimous vote.,

PUBLIC COMMENTS

Director Nava stated that AT&T is laying utility lines behind homes in the
District and may have disturbed one or more sanitary sewer lines. He added he is
having a plumber investigate the line behind his home and will update the Board
accordingly. Mr. Wunsch stated that ST will assist in determining whether the sanitary
sewer line behind Director Nava’s home is part of the District’s system or is the private
line from Director Nava’s home.
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UNLIMITED TAX BONDS, SERIES 2015

Ms. Moran stated that the District received seven bids for the District’s $3,375,000
Unlimited Tax Bonds, Series 2015 (the “Series 2015 Bonds”). Ms. Moran distributed the
Bid Results, a copy of which is attached. She reviewed bids from (1) Raymond James &
Associates, Inc. with a net effective interest rate of 3.348943% ; (2) FIN Financial Capital
Markets, with a net effective interest rate of 3.439189%; (3) RBC Capital Markets, with
an effective interest rate of 3.444422%; (4) City Securities Corp., with a net effective
interest rate of 3.459667%; (5) SAMCO Capital Markets, with a net effective interest rate
of 3.488869%; (6) BOSC, Inc., with a net effective interest rate of 3.571215%; and (7)
FMSbonds, Inc., with a net effective interest rate of 3.677904%. Ms. Moran stated that
good faith checks were submitted by all of the bidders as requested.

The Board next considered awarding the sale of the District’s Series 2015 Bonds.
Ms. Moran stated she verified the accuracy of the bids and recommended that the Board
accept the bid with the lowest net effective interest rate submitted by Raymond James &
Associates, Inc. After review and discussion, Director Winkler moved to award the sale
of the District’s Series 2015 Bonds to Raymond James & Associates, Inc., whose bid
resulted in the lowest net effective interest rate. Director Nava seconded the motion,
which passed by unanimous vote. A copy of the accepted bid from Raymond James &
Associates, Inc. is attached.

Mr. Seale reviewed a Resolution Authorizing the Issuance of the District's
$3,375,000 Unlimited Tax Bonds, Series 2015. After review and discussion, Director
Hoffman moved to adopt the Resolution Authorizing the Issuance of the District’s
$3,375,000 Unlimited Tax Bonds, Series 2015, and direct that the Resolution be filed
appropriately and retained in the District’s official records. Director Winkler seconded
the motion, which passed by unanimous vote.

Mr. Seale then reviewed the Paying Agent/Registrar Agreement between the
District and The Bank of New York Mellon Trust Company, N.A. After review and
discussion, Director Hoffman moved to approve the Paying Agent/Registrar
Agreement between the District and The Bank of New York Mellon Trust Company,
N.A. and direct that the Agreement be filed appropriately and retained in the District’s
official records. Director Winkler seconded the motion, which passed by unanimous
vote.

Ms. Moran stated that the Preliminary Official Statement will be updated to
include information regarding the bond sale. After review and discussion, Director
Hoffman moved to approve the Official Statement for the Series 2015 Bonds. Director
Winkler seconded the motion, which passed by unanimous vote.

Mr. Seale reviewed a Certificate Regarding the Provision of Financial Advice.
After review and discussion, Director Hoffman moved to approve the Certificate
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Regarding the Provision of Financial Advice and direct that the Certificate be filed
appropriately and retained in the District’s official records. Director Winkler seconded
the motion, which passed by unanimous vote.

Mr. Seale stated that it will be necessary for the President and Secretary of the
Board to sign certain documents relating to the sale of the District’s Series 2015 Bonds
and for ABHR to submit a transcript of the bond proceedings to the Attorney General of
Texas. He added that First Southwest Company will also take necessary action in
connection with the delivery of the bonds to the purchaser. After review and
discussion, Director Hoffman moved to authorize the President and Secretary to sign
the documents relating to the bond sale and authorize the attorney and financial
advisor to take all necessary action to deliver the bonds to the purchaser. Director
Winkler seconded the motion, which passed by unanimous vote.

Mr. Seale stated that it will be necessary for the District to submit a check to the
Attorney General of Texas relating to bond transcript review. Following review and
discussion, Director Hoffman moved to approve a check to the Attorney General of
Texas relating to bond issue transcript review. Director Winkler seconded the motion,
which passed by unanimous vote.

Mr. Seale stated that the Texas Water Code requires the District to file an
Amendment to the Information Form with Harris County and the Texas Commission
on Environmental Quality (“TCEQ”) in order to reflect the bonds issued by the District.
He then reviewed the Amendment to the Information Form with the Board. Following
review and discussion, Director Hoffman moved to authorize execution of the
Amendment to the Information Form and direct that the Amendment be filed
appropriately and retained in the District’s official records. Director Winkler seconded
the motion, which passed by unanimous vote.

IRAVEL REIMBURSEMENT GUIDELINES AND DIRECTOR EXPENSES FOR THE
ASSOCIATION OF WATER BOARD DIRECTORS SUMMER CONFERENCE

The Board discussed fees of office and expenses in connection with the
Association of Water Board Directors (“AWBD”) summer conference. After discussion
and consideration of the District’s Travel Reimbursement Guidelines, Director Appelget
moved to authorize three nights of lodging expense, three per diems, and six meals,
with reimbursement to be submitted in accordance with the District’s Travel
Reimbursement Guidelines. Director Nava seconded the motion, which passed by
unanimous vote.

FINANCIAL AND BOOKKEEPING MATTERS

Ms. Austin presented and reviewed the bookkeeper’s report, a copy of which is
attached. Ms. Austin stated that the District's Certificate of Deposit (“CD”) with
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Central Bank will need to be renewed or transferred. After review and discussion,
Director Hoffman moved to (1) approve the bookkeeper’s report and payment of the
bills; and (2) authorize Ms. Austin to renew the District’'s CD with Central Bank for
another six months. Director Nava seconded the motion, which carried by unanimous
vote.

TAX ASSESSMENT AND COLLECTION MATTERS

Mr. Fortner presented and reviewed the tax assessor/ collector’s report, a copy of
which is attached. He presented and reviewed the cash flow report and delinquent tax
roll, copies of which are included in the tax assessor/ collector’s report. Mr. Fortner
noted that 99.18% of the District's 2014 taxes have been collected to date. Following
review and discussion, Director Nava moved to approve the tax assessor/collector’s
report, including payment of the tax bills. Director Brandman seconded the motion,
which carried by unanimous vote.

OPERATOR’S REPORT

Mr. Wunsch presented and reviewed the operations and maintenance report and
the regional sewage treatment plant report and testing results, copies of which are
attached. He reported that the water accountability for the past month was 97.29% and
updated the Board on maintenance and repairs conducted during the previous month.

Mr. Wunsch recommended that one account with an outstanding balance over
$25.00 be turned over to a collection agency and he added that there were no accounts
with outstanding balances of less than $25.00 to be written off the District’s accounts
receivable ledger as uncollectible.

Following review and discussion, Director Nava moved to (1) approve the
operator’s report; and (2) authorize ST to submit one account totaling $188.91 to a
collection agency. Director Winkler seconded the motion, which passed unanimously.

HEARING ON TERMINATION OF WATER AND SEWER SERVICE

The Board considered termination of utility service to customers with delinquent
accounts. Mr. Wunsch reported that the customers appearing on the termination list
were given proper notice and the opportunity to be heard in order to explain, contest or
correct the utility service bill and show reason why utility service should not be
terminated for reason of nonpayment, all as required by the District’s Rate Order. After
review and discussion, Director Nava moved that, since no customers on the list were
present at the meeting or had presented any written statement on the matter, service
should be terminated to said accounts pursuant to the provisions of the District’s Rate
Order. Director Winkler seconded the motion, which passed by unanimous vote. A
copy of the termination list is included in the operator’s report.

543207.doc -4-



APPROVE CONSUMER CONFIDENCE REPORT (“CCR”) AND AUTHORIZE
OPERATOR TO MAIL CONSUMER CONFIDENCE REPORT AND FILE
CERTIFICATE _OF MAILING _WITH THE TEXAS COMMISSION  ON
ENVIRONMENTAL QUALITY (“TCEQ”)

Mr. Wunsch reviewed the District’s Consumer Confidence Report (“CCR”) with
the Board. After review and discussion, Director Winkler made a motion to approve
the CCR, authorize the operator to mail the CCR to the District’s residents, file the
certificate of mailing with the TCEQ, and direct that the CCR be filed appropriately and
retained in the District’s official records. Director Hoffman seconded the motion, which
passed by unanimous vote.

REVIEW CRITICAL LOAD LIST FOR DISTRICT FACILITIES

The Board reviewed the Critical Load Spreadsheet listing the District’s facilities
so that any updated information can be provided to the proper governmental
authorities to include in the critical load registry. The engineer, operator, and
bookkeeper confirmed that the information on the Critical Load List is correct. After
review and discussion, Director Winkler moved to authorize annual filing of the Critical
Load Spreadsheet and direct that the Spreadsheet be filed appropriately and retained in
the District’s official records. Director Hoffman seconded the motion, which carried by
unanimous vote.

ENGINEERING MATTERS

Mr. Swindell reviewed the engineer’s report, a copy of which is attached.

Mr. Swindell updated the Board on the closed circuit television program related
to the sanitary sewer rehabilitation project. Mr. Swindell presented and reviewed
preliminary results from the first 1,000 feet of televising of the sewer lines that have
been completed. He added that the eight inch pipe is made of polyvinyl chloride and is
in good condition but the larger ten inch, twelve inch, and fifteen inch pipes are made
of different materials and do not appear to be in as good condition. Directors
Brandman and Nava agreed to meet with Mr. Swindell to discuss planning for the next
phase of televising.

WEST HARRIS COUNTY REGIONAL WATER AUTHORITY (“WHCRWA”)
MATTERS

Director Appelget discussed WHCRWA matters.

PUBLIC BEAUTIFICATION AND CONSERVATION PROJECTS

There was no discussion on this agenda item.
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DISTRICT WEBSITE

Director Nava reported on inquiries regarding posting of the District’s minutes
and current budget. Discussion ensued regarding the documents which must be posted
on the District's website. Mr. Seale stated that he would send Directors Nava and
Appelget, as managers of the District's website, ABHR’s Memorandum on District
website policies and requirements.

ATTORNEY’S REPORT

Mr. Seale updated the Board on ongoing discussions with the apartment
complex ownership group, Kroger, and Cy-Fair Independent School District regarding
the force main replacement project. Mr. Swindell reviewed a cost summary for the
apartment complex ownership group and Kroger prepared by J&C.

DISTRICT MEETING SCHEDULE

The Board concurred to hold its next regular meeting on June 17, 2015 at 5:30
p-m. at ABHR.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS
GOVERNMENT CODE, TO CONDUCT A PRIVATE CONSULTATION WITH
ATTORNEY TO DISCUSS PENDING OR CONTEMPLATED LITIGATION, OR
SETTLEMENT OFFER

The Board did not meet in executive session. The Board concurred to remove
this item from future agendas unless Mr. Seale determines that including the item again
is advisable.

There being no further business to come before the Board, the meeting was
adjourned on the motion of Director Nava, which was seconded by Director Brandman
and carried by unanimous vote.

Beatsp

Se'cretary, Board of D'irect%rél ‘

(SEAL)
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