
MINUTES 
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 264 

March 21, 2018 

The Board of Directors (the "Board") of Harris County Municipal Utility District 
No. 264 (the "District") met in regular session, open to the public, on the 21st day of 
March, 2018, at Allen Boone Humphries Robinson LLP, 3200 Southwest Freeway, Suite 
2600, Houston, Texas, outside the boundaries of the District, and the roll was called of 
the members of the Board: 

Russell Appelget 
Jose Nava 
Dormice Hoffman 
Charles E. Brandman 
Patty Rodriguez 

President 
Vice President 
Secretary 
Assistant Vice President 
Assistant Secretary 

and all of the above were present thus constituting a quorum. 

Also present at the meeting were Karla Cannon of the West Harris County 
Regional Water Authority; Stephen Swindell and Victor Saenz of Jones & Carter, Inc. 
("J&C''); Wendy Austin of District Data Services Inc.; Ryan Fortner of Wheeler & 
Associates, Inc.; Don Self of Inframark Water & Infrastructure Operations 
("Inframark"); and Robert A. Seale and Anne-Marie Bradford of Allen Boone 
Humphries Robinson LLP (" ABHR"). 

MINUTES 

The Board considered approving the minutes of the February 21, 2018, meeting. 
After review and discussion, Director Rodriguez moved to approve the minutes, as 
presented. Director Hoffman seconded the motion, which passed by unanimous vote. 

PUBLIC COMMENTS 

The Board did not receive any public comments. 

WEST HARRIS COUNTY REGIONAL WATER AUTHORITY ("WHCRWA") 
MATTERS 

Ms. Cannon introduced herself to the Board. She discussed the upcoming 
WHCRW A Board of Directors election and answered questions from the Board. After 
discussion, the Board concurred to table casting a vote until the April meeting. 
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2018 DIRECTORS ELECTION 

Mr. Seale discussed procedures related to the 2018 Directors Election. He 
presented a Certificate Declaring Unopposed Status of Candidates for Election to the 
Board of Directors executed by the Secretary's agent stating that the District received 
three candidate applications for the three director positions for the May 5, 2018, 
Directors Election. Following review and discussion, Director Brandman moved to 
accept the Certificate Declaring Unopposed Status of Candidates for Election to the 
Board of Directors and direct that the Certificate be filed appropriately and retained in 
the District's official records. Director Appelget seconded the motion, which passed 
unanimous I y. 

Mr. Seale presented an Order Cancelling Election and Declaring Unopposed 
Candidates Elected to Office (the "Order Cancelling") stating that the May 5, 2018, 
Directors Election is cancelled and that the unopposed candidates, Jose Nava, Dormice 
Hoffman, and Patty Rodriguez, are declared elected to office to serve from the May 5, 
2018, election until the May 7, 2022, Directors Election. He reviewed the posting 
requirements for the Order Cancelling. Following review and discussion, Director 
Brandman moved to adopt the Order Cancelling Election and Declaring Unopposed 
Candidates Elected to Office, authorize the Secretary's agent to post the Order 
Cancelling, as required, and direct that the Order Cancelling be filed appropriately and 
retained in the District's official records. Director Appelget seconded the motion, which 
passed unanimously. 

AUTHORIZE AUDITOR TO CONDUCT AUDIT 

The Board discussed authorizing McCall Gibson Swedlund Barfoot PLLC to 
conduct the audit for the District's fiscal year ending March 31, 2018. After review and 
discussion, Director Rodriguez moved to authorize the auditor to conduct the audit for 
fiscal year ending March 31, 2018. Director Hoffman seconded the motion, which 
passed by unanimous vote. 

FINANCIAL AND BOOKKEEPING MATTERS 

Ms. Austin presented and reviewed the bookkeeper's report, a copy of which is 
attached. After review and discussion, Director Appelget moved to approve the 
bookkeeper's report and payment of the bills. Director Rodriguez seconded the motion, 
which carried by unanimous vote. 

TAX ASSESSMENT AND COLLECTION MATTERS 

Mr. Fortner reviewed the tax assessor/ collector's report, a copy of which is 
attached, which reflects that 97.83% of the District's 2017 taxes have been collected as of 
February 28, 2018. Discussion ensued regarding delinquent Westcreek Village 
Community Association accounts listed on the delinquent tax roll and Mr. Fortner 
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stated he will follow up to confirm that the delinquent accounts are paid. Following 
review and discussion, Director Rodriguez moved 
assessor/ collector's report, including payment of the tax bills. 
the motion, which carried by unanimous vote. 

to approve the tax 
Director Nava seconded 

ADOPT RESOLUTION CONCERNING EXEMPTIONS FOR TAXATION 

The Board next considered adopting a Resolution Concerning Exemptions from 
Taxation. Mr. Seale reviewed the Resolution which provides for a $10,000 exemption 
for persons who are over 65 or disabled. After review and discussion, Director 
Rodriguez moved to adopt the Resolution Concerning Exemptions from Taxation and 
direct that the Resolution be filed appropriately and retained in the District's official 
records. Director Nava seconded the motion, which passed unanimously. 

OPERATOR'S REPORT 

Mr. Self presented and reviewed the operations and maintenance report, a copy 
of which is attached. He reported that the water accountability for the past month was 
99.49% and updated the Board on maintenance and repairs conducted during the 
previous month. Mr. Self stated that there were three accounts totaling $204.55 to send 
to Collections Unlimited. 

Discussion ensued regarding corrections to the maintenance schedule and Mr. 
Self stated he will make the noted corrections. 

Mr. Self presented an appeal from Engie Insight, on behalf of KinderCare 
Education, requesting the late fee on the KinderCare Education account be waived. 
Discussion ensued. 

Following review and discussion, Director Nava moved to: (1) approve the 
operator's report; (2) authorize Inframark to submit the recommended accounts to 
Collections Unlimited; (3) deny the late fee waiver request; and (4) authorize Inframark 
to conduct any future routine maintenance and repairs on District facilities not 
exceeding $2,500.00 without further Board approval. Director Hoffman seconded the 
motion, which passed unanimously. 

HEARING ON TERMINATION OF WATER AND SEWER SERVICE 

The Board considered termination of utility service to customers with delinquent 
accounts. Mr. Self reported that the customers appearing on the termination list were 
given proper notice and the opportunity to be heard in order to explain, contest or 
correct the utility service bill and show reason why utility service should not be 
terminated for reason of nonpayment, all as required by the District's Rate Order. After 
review and discussion, Director Nava moved that, since no customers on the list were 
present at the meeting or had presented any written statement on the matter, service 
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should be terminated to said accounts pursuant to the provisions of the District's Rate 
Order. Director Hoffman seconded the motion, which passed by unanimous vote. 

APPROVE ANNUAL REPORT ON IMPLEMENTATION OF WATER 
CONSERVATION PLAN 

The Board concurred to table this agenda item until the April meeting. 

CONDUCT ANNUAL REVIEW OF DROUGHT CONTINGENCY PLAN 

The Board reviewed the District's current Amended and Restated Drought 
Contingency Plan and determined that no changes were needed at this time. 

JOINT WASTEWATER TREATMENT PLANT MATTERS 

Director Brandman reported on joint wastewater treatment plant matters. 

ENGINEERING MATTERS 

Mr. Saenz reviewed the engineer's report, a copy of which is attached. 

Mr. Saenz updated the Board on the hydro-pneumatic tank no. 1 rehabilitation, 
noting the tank passed the bacteriological tests and is back in service. 

Mr. Saenz updated the Board on the sanitary sewer force main project. He stated 
J&C will authorize the contractors to re-mobilize after the settlement with the 
apartment complex ownership group is complete. Mr. Swindell stated he will discuss 
jobsite security requirements with the contractor. 

Mr. Saenz and Mr. Swindell discussed the results from the annual water plant 
inspection, noting there were no major issues. They stated they will prepare a cost 
estimate for the recommended repairs after the District operator has reviewed the 
inspection results. 

After discussion, the Board concurred to look into the possibility of including the 
lift station piping rehabilitation in the District's maintenance schedule to achieve 
substantial cost savings, subject to confirmation that Inframark can complete the work. 

After review and discussion, Director Hoffman moved to approve the engineer's 
report. Director Brandman seconded the motion, which carried unanimously. 
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ADOPT RESOLUTION ESTABLISHING ADDITIONAL OUT-OF-DISTRICT MEETING 
PLACE 

The Board discussed establishing additional Out-of-District meeting places and 
requested a list of previously established Out-of-District meeting places. The Board 
concurred to table this agenda item until the April meeting. 

ATTORNEY'S REPORT 

Mr. Seale introduced Anne-Marie Bradford, of ABHR, to the Board and stated 
that she will be the legal assistant working on the District. 

Mr. Seale discussed the Senate Bill 622 requirements with the Board. 

Mr. Seale updated the Board on the status of the settlement reached with the 
apartment complex ownership group regarding the sanitary sewer force main project. 
He stated he will update the Board once the settlement is finalized. 

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.072, TEXAS 
GOVERNMENT CODE, TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR 
VALUE OF REAL PROPERTY 

The Board did not convene in executive session. 

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION 

The Board did not convene in executive session. 

WEST HARRIS COUNTY REGIONAL WATER AUTHORITY ("WHCRWA") 
MATTERS (CONTINUED) 

Director Appelget updated the Board on WHCRW A matters. 

WATER CONSERVATION MATTERS 

There was no discussion on this agenda item. 

DISTRICT WEBSITE MATTERS 

Mr. Seale stated ABHR will contact Off Cinco, the website administrator, 
regarding updating the distribution list. 
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DISCUSSION OF DISTRICT OUTREACH AND COMMUNITY RELATIONS 

Director Brandman discussed the possibility of attending the Westcreek Village 
Community Association ("WVCA") meeting on April 25, 2018, to update the 
community on District matters. 

Director Appelget stated the Association of Water Board Directors spring 
breakfast is scheduled for April 20, 2018, at the Houston Marriott Westchase from 8:00 
a.m. to 9:15 a.m. Following discussion, Director Nava motioned to authorize all 
interested Directors to attend the breakfast. Director Appelget seconded the motion, 
which passed unanimously. 

DISTRICT MEETING SCHEDULE 

The Board concurred to hold its next regular meeting on April 18, 2018, at 5:30 
p.m. at ABHR. 

There being no further business to come before the Board, the meeting was 
adjourned on the motion of Director Appelget, which was seconded by Director Nava 
and carried by unanimous vote. 
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