NOTICE OF MEETING
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 264

The Board of Directors of Harris County Municipal Utility District No. 264 will
hold a regular meeting on Wednesday, February 15, 2012, at 5:30 p.m., at the offices of
Allen Boone Humphries Robinson LLP, 3200 Southwest Freeway, Suite 2600, Neches
Room, Houston, Texas, to discuss and, if appropriate, act upon the following items:

1. Approve minutes.

2. Public comments.

3. Attorney’s report.

4. Discuss Association of Water Board Directors winter conference, approve
reimbursement of eligible expenses, and authorize attendance at summer
conference.

5. Budget for fiscal year ending March 31, 2013, including discussion of budget
workshop.

6. Financial and bookkeeping matters, including payment of the bills, review of
investments, director per diems, water and sewer rates, and budget comparison.

7. Tax assessment and collection matters, including delinquent tax collections,
installment agreements, and payment of tax bills.

8. Energy consumption audit and power purchase contract.

9. Operation of District facilities, billings, repairs and maintenance, including;:

(a) water plant and water distribution;

(b) sewage treatment, collection and sampling;

(c) drainage;

(d) customer correspondence, requests and inquiries; and
(e) maintenance, repair and capital projects.

10.  Hearing on termination of water and sewer service to delinquent customers and
authorize termination of service.

11.  Engineering matters, including:

(@) authorize design, approve plans and specifications, authorize
advertisement for bids, award contract(s), approve pay estimate(s),
approve change order(s), and/or approve final acceptance of District
projects, as appropriate;

(b) capital projects and improvement plan;

(c) wastewater treatment plant repairs and improvements;

(d) deeds, easements, consents to encroachment, requests for service or utility
commitment letters; and

(e) building and build out plans.

12 Water supply and purchase agreements.

13.  Amend Rate Order and/or adopt industrial waste order.

14.  West Harris County Regional Water Authority matters.

15.  Public beautification and conservation projects, including related agreements.
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16.  District website.

17. Discuss 2012 Directors Election.

18.  Set Pay for Election Officials.

19.  Adopt Order Calling Directors Election.

20.  Adopt Resolution Designating an Agent of the Secretary of the Board of
Directors During the 2012 Board of Directors Election Period.

21.  Review and approve Voting Rights Act Submission letter to the U.S. Department
of Justice.

22 Convene in Executive Session pursuant to Section 551.071, Texas Government
Code, to seek advice on a matter in which the attorney has a duty to preserve
client confidences.

23.  Reconvene in Open Session and authorize appropriate action regarding a matter
in which the attorney has a duty to preserve client confidences.

24.  Convene in Executive Session pursuant to Section 551.071, Texas Government
Code, to conduct a private consultation with attorney to discuss pending or
contemplated litigation, or a settlement offer.

25.  Reconvene in Open Session and authorize appropriate action regarding
contemplated litigation, or a settlement offer.
26.  Review of action items and agenda items for next meeting.
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- AVISO DE ASAMBLEA
DISTRITO DE SERVICIOS PUBLICOS MUNICIPALES
Nro. 264 DEL CONDADO DE HARRIS

La Junta Directiva del Distrito de Servicios Pablicos Municipales Nro. 264 del
Condado de Harris llevara a cabo una asamblea ordinaria el miércoles 15 de febrero de
2012 a las 5:30 p.m., en las oficinas de Allen Boone Humphries Robinson LLP, ubicadas
en 3200 Southwest Freeway, Suite 2600, en el salén Neches Room, Houston, Texas, para
discutir y de ser necesario actuar sobre los siguientes puntos:

17. Discutir la Eleccion de Directores de 2012.

18.  Establecer el pago de los oficiales de la eleccion.

19.  Adoptar una Orden Para Convocar una Eleccién de Directores.

20.  Adoptar una Resolucién Designando un Agente del Secretario de la Junta
Directiva Durante el Periodo de la Eleccion de la Junta Directiva de 2012.

21.  Repasar y aprobar la Carta de Presentacion Bajo la Ley de Derechos de Votacion

para el Departamento de Justicia de EE.UU.
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THONG BAO HQP MAT
CO QUAN TIEN ICH THANH PHO SO 264 QUAN HARRIS

Hoi Péng Quén Tri ctia Cd Quan Tién Ich Thanh Phd s6 264 Quin Harris s& gip trong mot
budi hop thudng xuyén vao lic 5 givr 30 chidu Thy Tu, 15 thang Hai, 2012 tai vin phong
Allen Boone Humphries Robinson LLP, 3200 Southwest Freeway, Suite 2600, Neches Room,
Houston, Texas, d€ thio luan va, n€u thich hgp, ¢6 thé ¢6 tién hanh cdc van dé sau day:

17. Thdo Luin vé Cudc Biu Ci Cdc Gidm Pdc Nam 2012.

18. Pinh mtic thit lao cho cdc Vién Chifc Phu Trich Bau Cu.

19.  Théng qua Lénh Yéu Ciau Cudc Bau Cif Cic Gidm Péc.

20.  Théng qua Sic Lénh bd nhiém Pai Dién Bi Thu Ban Gidm D¢ trong Thai Ky Bau Ci
Ban Gidm Pdc 2012.

21.  Xem xét va phé duyét thu dé trinh Pao Luat Quyén Bau Cit 1én B6 Tu Phdp Hoa K.
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